
T E M P L A T E

The Warm Introductions Map
A simple way to see — and grow — the relationships that lead to opportunity.

Every network has three rings. Most of us can name people in all three but rarely stop to see how
few live in the one that actually moves business. Start at the centre and work outward.

Inner Circle
People who already refer you — without being asked.

Warm Network
People who trust you and know your work, but haven't referred you yet.

Growing Edge
Newer contacts worth warming up — met once, not yet close.

01 Inner Circle
Who has referred you in the last year without being asked?

i ii

iii iv

ONE WAY TO SAY THANK YOU THIS MONTH

02 Warm Network
Who trusts your work but has never had a reason to refer you?

i ii

iii iv

ONE RELATIONSHIP TO MOVE INWARD THIS MONTH

03 Growing Edge
Who have you met recently that's worth a second, more specific conversation?

i ii

iii iv

ONE FOLLOW-UP TO SEND THIS WEEK

YOU
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