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The Positioning One-Pager
The single page every founder should be able to fill in — and most can't.

Positioning is the sum of what people already trust you for, who vouches for you, and why you're
the obvious choice when it matters. Work through these six prompts in one sitting.

01 Who I help
Name the person, not the market. Their situation, not their demographic.

02 The result I get them
The change that's visible in their business or life — stated plainly, no jargon.

03 The problem others miss
What do you see about their situation that most people in your field overlook?

04 My Invisible Capital
The trust, track record, relationships or reputation you already have — that you rarely say out loud.

05 Who I am not for
Naming this makes the "yes" sharper for everyone else.

06 The sentence someone else would say about me
The line a client or collaborator would use to refer you — in their words, not yours.
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